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Research on the Optimization of Collaborative Workflow of All Specialties in
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[ Abstract] With the continuous advancement of science and technology, construction engineering technology has also achieved
steady development. Building Information Modeling (BIM) technology, boasting powerful functions, can meet the development
needs of the construction industry. Among them, BIM forward design is a full-process 3D collaborative design method based on
BIM technology. By means of direct modeling, analysis and construction drawing generation, it effectively improves the efficiency
and quality of engineering design. This paper focuses on the optimization of the full-professional collaborative workflow in
construction based on BIM forward design.
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